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THE PRESIDENT

The last time Temple undertook
a capital fundraising campaign
was fifteen years ago. Marc Gold
and his team, through hard work
and determination, succeeded
in reaching their objective. However, in the intervening time, our
building has continued to age
and the cost of annual repairs
and operating costs continued
to grow These costs do not create value for our members. By
replacing old and inefficient with
new and efficient we will reduce
our annual operating costs and
not only improve the comfort of
our members while they are in
the building, but make it accessible to all.

restricted mobility will have ease
of entry and movement throughout the building.

Equally important, by having
a successful Capital Campaign,
we will have the opportunity to
imagine and create the spiritual
and physical spaces in Temple
that will best serve our community
for many years to come. Much
of the décor of the building
is simply worn out. While we
could simply put on a fresh coat
of paint, change carpets, flooring, and the fabric on seating,
we would lose the opportunity
to create the environment and
possibilities that would enhance
the Temple experience. This is
The first priorities are to secure our once in a generation opporthe physical structure and infra- tunity. We want you be part of
structure of the building, reduce making it happen.
the non valued added costs for
repairs and energy, improve ac- Stephen Yaffe
cessibility so that people with

Special thanks to Rubin & Rotman Associates for
the artist renderings in this booklet. Please note that all images
are representations only and may be subject to change.
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THE SENIOR RABBI

“And they shall make me a sanctuary,
and I shall dwell among them.”
- EXODUS 25:8

For over 130 years, we at TemWe have a mission. We carry
ple Emanu-El-Beth Sholom have a proud, prophetic tradition of
been creating a sacred space.
helping make our world a better
We are the home for Reform place, knowing that we are part
Judaism in Montreal. As such, of something far bigger than
we give voice to a proud tradi- ourselves.
tion of inclusivity and integrity.
Truly, Temple Emanu-El-Beth
Our doors are open wide to all Sholom is a holy community, a
who are in search of Jewish life. kehillah kedoshah. Every day, I
We are a caring community. have the privilege of meeting
Generations of congregants people whose lives have been
have celebrated their joys and transformed by Temple. I see
mourned their sorrows at Tem- children excited to go to Torah
ple, guided by our clergy and school; young couples thinking
supported by each other. At the seriously about how to bring Jupivotal moments in our lives, daism into their homes; adults
delving into Torah; families honTemple has been there.
ouring their older generations
We are a place of meaning. and welcoming the new generaPeople of all ages come to tion to come. It is not the buildTemple for intellectual engage- ing that makes Temple; it is the
ment, cultural connection, and people. But even thousands of
spiritual growth. The beauty of years ago, our ancestors underour approach to Judaism is that stood that sacred community
we respond to the needs of our requires sacred space. Together,
times, even as we are the heirs let us make our Temple home
of a tradition that is thousands of reflect the dedication, legacy,
years old.
and promise that dwell inside.
Rabbi Lisa J. Grushcow, D. Phil.
WWW.TEMPLEMONTREAL.CA

DEDICATED. DYNAMIC. DIVERSE.
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THE CAPITAL CAMPAIGN DIRECTOR

Building a fundraising campaign
takes a great deal of planning. The
raising of substantial amounts of
money is a collaborative effort; building a team of volunteers and professionals is essential to a campaign’s
success.
As we put the final pieces of this
team into place and finalize our
strategic plan moving forward, we
have made significant strides in a
number of areas and have assembled
many of the building blocks to lay
the groundwork for a successful campaign. In addition to identifying the
drive’s various phases and priorities,
we have prepared our marketing
tools and pinpointed opportunities for giving. We have also identified major donors and have begun
to approach a number of them for
lead gifts. I am pleased to report that
many have already responded generously – giving this campaign the
impetus for success.
In conjunction with this approach, a cocktail reception campaign launch was held at Canderel,
hosted by its CEO and committed
Temple member Jonathan Wener.
We used this occasion to increase
the number of lead gifts as well as
to utilize the talents of the leadership
team to assist in the canvassing of
our membership.
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Our goal is to solicit every member’s participation via personal
meetings, and so we have created
this special bulletin to provide insight
into our campaign’s purpose and
progress. You will also find a pledge
card within, which we urge you to
complete, after being contacted by a
member of our team.
Considerable thought has been
put into the recognition process of
this campaign. Rabbi Grushcow,
President Stephen Yaffe and I agree
that recognition of your generosity and the reinforcement of the
value we as a community accord
to giving are essential. As such, the
names of all donors will be displayed
on a Wall of Honour and a special
Shabbat celebration to say “Thank
you” is planned.
The Capital Campaign team’s vision is to successfully initiate and
implement a first-class restoration
of the Temple for the present and
the future. I look forward to working
with you as we endeavour to uphold
our founding fathers’ vibrant legacy.
Please do not hesitate to contact
me at any time should you wish to
discuss the campaign. I may be
reached at 514-937-3575 ext.239 or
via email at frank@templemontreal.ca.
Frank Weinstein

TEMPLE EMANU-EL-BETH SHOLOM

2014
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CAPITAL CAMPAIGN

TARGET $5 million
PURPOSE To revitalize, enhance, and modernize our facilities and infrastructure so that Temple may continue to flourish as a House of Worship, House of Study and House of Assembly.

MISSION STATEMENT Temple Emanu-El –Beth Sholom: Offering vibrant and
contemporary Reform Judaism to inspire the spiritual, educational, and communal needs of Montrealers.
HISTORY Founded in 1882, Temple Emanu-El-Beth Sholom is the only
Reform synagogue in Montreal. It was the third synagogue built in
Canada and its story is one of faith, devotion, perseverance and freedom of religion.

At its current location in Westmount since 1911, Temple Emanu-El-Beth
Sholom has been blessed with distinguished Rabbis and hosted many
notable visitors throughout its history, including Queen Elizabeth II and Dr.
Martin Luther King. Today, Temple is home to a congregation of approximately 850 member households.

THE NEED Our-century old building is in need of a major investment to
upgrade and modernize its infrastructure; major parts of the building
are outdated, inefficient, in need of repair and expensive to maintain
and operate. This puts an increasingly large burden on our annual operating budget, making it difficult to balance.

The building requires significant
renovation to address issues of
accessibility and assembly, and
encourage increased utilization. The
current condition of our facilities
makes rental difficult. Rental revenues
have been declining and this also
has a negative effect on the annual
operating budget. Modification of the
existing structure to accommodate Temple programs and activities is required.

WWW.TEMPLEMONTREAL.CA

DEDICATED. DYNAMIC. DIVERSE.
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GIVING

Temple has been and continues to be the spiritual focal point of
liberal Jewish thought and practice in Montreal, and an integral part
of the Montreal Jewish community. When Temple first opened its
doors in 1882, its founders envisioned a dynamic, strong and secure
center for Reform Judaism. The success of this campaign is vital to
perpetuating this vision, preserving our future and ensuring that
Temple continues to thrive for generations to come. Temple has not
initiated a capital campaign in more than 15 years; during that time,
capital expenses, major emergency repairs and replacement were
done largely through the general operating budget.

Our goal is to realize a first-class restoration for Temple's current
and future members and to honour those who have contributed
to our illustrious past.
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INSPIRING TESTIMONIALS

"Temple Emanu-El-Beth Sholom is a
beacon of inclusive and inspiring
Judaism for the 21st century.”
RABBI RICK JACOBS
President, Union for Reform Judaism

“The Temple has always been there for our family. Every life-cycle
event from our wedding in 1990 to the Confirmation of our youngest
child this year has a special lasting place in our memories.”

“As a previous secular Israeli who has been on a spiritual journey, it has
been a challenge to find my way to a synagogue. Thank you for creating
an island of light in which being ‘different’, asking questions and being
spiritually connected are welcome!”

"Temple gets it! It encourages the best of what Judaism has to offer. It
stands for all the right values and interprets our traditions in a meaningful and appropriate way. Since it was founded in 1882, Temple has been
inclusive and supportive. I am more proud than ever to be a
Temple Board member!”

“Dear Rabbi, Thank you so much on behalf of my family, for your
beautifully-chosen words, for your warm and special blessings, for your
support, your wisdom, your kindness and your inspiration. You made a
very special Bar-Mitzvah celebration into a truly wonderful and meaningful moment for our family, communities and Temple.”

WWW.TEMPLEMONTREAL.CA

DEDICATED. DYNAMIC. DIVERSE.
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CAPITAL CAMPAIGN GOALS

First-class restoration for the present and the future

Welcoming
the Community

• Wood Avenue and Sherbrooke Street
entrance and lobbies: restored stonework and universal accessibility for all
members, including those with wheelchairs, strollers and special needs
• Elm Avenue entrance accessibility, new
lobby with elevator access to second
and third floor
• Access ramps outdoors
• Access ramps indoors, elevators that go
to all floors
• Accessible and adequate washrooms
where needed
• Audit of the building to ensure dignified
access for all

Honouring Past Generations

• Rebuild and upgrade
Memorial Hall to replace
broken and outdated
fixtures, flooring and
wall covering, rewiring of memorial boards
and increase in space as
boards are reaching the
maximum capacity
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Celebrating
Communal Gatherings

• Refurbish Community Hall including fixing of structural issues
• Relocate and modernize kitchen
• Refresh Grover Hall and modernize
and upgrade kitchen
• Refurbish Torah School and create
adult education spaces

Spirituality
• Front Sanctuary: renovation and
upgrading of floor covering, seating,
central bima and flexible seating to
create more intimate space, modern
and improved lighting, sound-system and acoustics

• Chapel: complete renovation and
expansion, improved seating, new
lighting

• Back of Sanctuary: creation of a
separate theatre, lecture, cinema,
music recital space for use eleven
months of the year for enhanced
temple programs and for rental to
outside cultural organizations convertible back into main sanctuary for maximum High Holiday
seating

WWW.TEMPLEMONTREAL.CA
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Structure
and Sustainability

• All heating, ventilation and air-conditioning systems
and controls, plumbing and sprinkler systems where
required by code
• Replacement of roof
• Focus on “green” building standards to lower operating
costs, minimize environmental footprint and increase
comfort

• Renewed facilities will enable us to continue to
provide inspiring religious, spiritual, educational
and cultural programs to all segments of our
community.

Benefits for the
Temple community

• Increased opportunities to host social events
and rent out building space resulting in revenue
generation.
• Reduced operating costs

The Capital Campaign will comprise multiple phases to be determined
based on need and availability of funds. Construction and renovations
will commence only once 85% (approximately) of the funds necessary
for each phase have been accrued.

Payment schedule: Pledges may be honoured over five years

Recognition: Naming opportunities are available for major contributors.
All donors will be recognized publicly, unless anonymity is requested.
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The following Major Naming Recognition Opportunities enable
you to contribute to a designation you find most meaningful:

Universal Accessibility
Community House

$ 500,000

Front Entrance (Designated)

$ 250,000

Memorial Hall (Designated)

$ 125,000

Outside Signage

$ 36,000

Cloakroom

$ 36,000

Community and Education
$ 500,000

Torah School

$ 150,000

Hall of Honour

(Unique area outside Sanctuary devoted to Temple leaders and benefactors)

$ 150,000

Grover Hall Reception Area
Foyer Outside Community House

$ 150,000

One Classroom

$ 36,000

Computer Resource Center (new)

$ 25,000

Torah School Lunch Room

$ 25,000

Teen Lounge

$ 20,000

Torah School Director’s Office

$ 20,000

Spirituality
$1,000,000

Sanctuary*
Chapel*

$ 360,000

Rabbi’s Study/Assistant Rabbi’s Study

$ 100,000

Wedding Room

$ 50,000

Robing Room

$ 20,000

*The Sanctuary and Chapel will not be named.

Administration
Grover Hall Kitchen

$ 360,000

Community Hall Kitchen

$ 250,000

Board Room (Conference Room)

$ 50,000

Administrative Offices

$ 50,000

Information Center/Membership

$ 36,000

Executive Director’s Office

$ 25,000

Accounting Office

$ 15,000

Printshop/Mailroom

$ 10,000

WWW.TEMPLEMONTREAL.CA
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$50,000+

$36,000+

$25,000+

Dream Builder

Vanguard

Champion

Supporter

Friend

Guarantor

Pacesetter

up to $5,000

$5,000+

$9,000+

$18,000+

SIR WINSTON CHURCHILL

"We make a living by what we get, but we make a life by what we give.”

I am pleased to support Temple’s Capital Campaign with my gift of:
$______________________ (please complete information on reverse)
Securities (please contact the Temple office)
Please call me to discuss my pledge

$100,000+

Visionary

The following Donor Recognition categories enable you to contribute to Temple’s Greatest Needs:

CAPITAL CAMPAIGN

TEMPLE EMANU-EL-BETH SHOLOM

Please make cheques payable to: Capital Campaign Temple Emanu-El-Beth Sholom

Please charge my payment to my Visa/Mastercard (please circle one):

Cardholder’s name: ___________________________________________________

Card #______________________________________________________________
Expiration Date_______________________

Name ______________________________________________________________

Address ____________________________________________________________

Your continued support of Temple is very much appreciated.

“Mine shall be a House of Prayer
unto all people “
- ISAIAH 56:7

*At time of printing

